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Potential NSD Thematic Areas 
 

• Assessment to support NSD  
o OCAC 
o BOCA 
o Others  

 
• Legal base 

o Improving NS dialogue with government 
o Strengthening Auxiliary Role 
o Red Cross / Red Crescent laws  
o NS Statutes  
o NS rules  

 
• Red Cross/Red Crescent Strategic Planning  

 
• Integrity and compliance  

o Policy development  
o Internal and external audits  
o Integrity risk management  
o Safeguarding  

 
• Financial Sustainability  

o NS mission and business model 
o Finance Development 
o Resource Mobilisation: 

- Fundraising   
- Income generation  
- Asset management  

o Effective leadership for sustainability 

 
• Branch Development 

o BOCA 
o Branch Development Framework  

 
• Organization change management  

 
• Leadership Development 

o Good governance 
o Governance induction 



 

Public 

o Leadership role and responsibility 
o Senior leadership and individual leadership development   

 
• Capacities Strengthening on key organisational functions 

o Communication and Humanitarian Diplomacy  
o Human Resources  
o Information Management, Technology and Security  
o Logistics 
o Legal 
o PMER 
o Security 

 
• Digital transformation 

 
• Learning and Innovation 

 
• NSD Skills and Competencies 

 
• NSD in Emergencies 

 
• Networking 

o Communities of Practice 

 
• Youth and Volunteering 

o Youth Engagement / Youth Leadership 
o Volunteer Management 
o Volunteer Safety and Security 
o Volunteer training 
o Volunteer recognition 
o Virtual Volunteering 

 


